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Objective  Activity  Title  Activity  Description  Activity  Date(s)   Measure  Goal  Status   ^  %  of Goal  Achieved‡  Contact *  Comments  

Increase Impact      Support global  transformation  initiative       Support Social  Responsibility  movement    Printing  Savings  Save money, save trees by  reducing the annual Training  Institute Brochure from 8  pages to one double - sided  sheet  August  2010  Printing  Account  Reduction  50%  Reduction in  expense  code 5101    Dan Brown  and Andrew  Weiss  The reduction will  be slightly offset by  increased volume.   Continues savings  from eliminating  monthly printed  newsletters and  annual member &  program directory  

Grow Membership      Grow the number  of organizations  served      Grow the number  of members  engaged in member  unit activities      Grow the number  of renewing  members  Outreach  Grow membership through  networking with other ASQ  communities, other  professional  associations, and  Chicago area colleges and  universities  August 2010  –   May 2011  Number of new  members  10%  increase in  new  members  from 2009 - 10   (net 330  “new”  members)    Muhammad  Siddiqi, James  Persaud, Dan  Brown  Expect at least  three mutual  support agreeme nts  with non - ASQ  communities  

Increase Customer  Loyalty      Improve member  retention      Enhance the value  of the Quality BoK  through strategic  use  Retention             Upgrades  Reach out to new and unpaid  members through phone calls,  emails, and/or snail mail.   Offer  Free Dinner meeting or  TI discount for renewals     Promote Senior and Fellow  upgrades to increase section  loyalty  August 2010  –   May 2011           same  Number of  renewing  members         Number of  upgrades  Zero net  decrease in  membership    James Persaud  We have decline d  in membership  every year for the  past ten years.  Last  year we saw our  smallest decrease.   Targeted activities  can reasonably halt  this shrinkage.  

Grow Means      Increase  professional  certifications      Increase use of  ASQ training  TI  Improvements  Add new  classes, shorten  existing classes, add new  locations, promote to  Organizational members,  promote through other ASQ  communities & other  professional organizations  August 2010  –   May 2011  Number of  Students Served  10%  increase  from 2009 - 10    Andrew Weiss   

 



Minutes of the ASQ Chicago Section 1201 

	Location:
	Doubletree, Downers Grove, IL.
	Date: Jan 5,2011

	TypeMtg / Start&End:
	Executive Board Meeting
	6:30 PM  to 8:15 PM

	Drafted By
	Thomas King (secretary)
	Date: Jan 30, 2010

	Approved By
	
	Date: 


Minutes are Pre-Approved (list issues found here requiring discussion at meeting)
PLEASE NOTE IIB – I did not right down the vote results – anyone remember?

Attendance – “x” indicates present at meeting

[image: image1.emf]x Bob Acerrano x Janet Stapleton

x Dan Brown (Presiding) x Christopher Trent

Mark Ehrlicher Manu Vora

x Jay Frischkorn x Rita Wade

x Eric Jacobowski x Jim Walker

x Gary Johansson x Andrew Weiss

x Tom King (Secretary) x Anna Weiss

x Jayne Leone

x Valentine Leonte

Sam Makwana

Ed McCarthy

x Pratap Mehta

x Alan Mendelssohn (Ed M proxy)

June Morita

x James Persaud

Hari Soni

x Arvind Srivastava


Meeting Agenda:


[image: image2.emf]Chicago Section ASQ Executive Board Agenda   I.   Call to Order   A.   Chair’s Comments    a.   Member Leader Training   B.   Approval of Minutes   C.   Treasurer’s Report    II.   Time Sensitive Business   A.   Nominations Committee Report   B.   Scholarship Committee Report   C.   Membership Team Report   III.   Scheduled Discussion    A.   Training  Institute Update   B.   Vice - Chair Reports   IV.   New Business  –   10 minutes   A.   Call For New Business     V.   Action Item Status  –   10 minutes   A.   Review Of Action Items   B.   Review of  Section   Goal  For 2010 - 11   VI.   Adjournment  


I.
Call to Order

A. Chair’s Comments
· March 11 or 19 at IIT – General & Specific Training – hosted with Illiana
B. Approval of Board Meeting Minutes 
	Motion
	Tom King made motion to approve the minutes from the last meeting

	Discussion
	None

	Result
	Yes – all     No – none     Abstain – none. 


C. Treasurer’s Report 
	Motion
	Jim Walker made motion to accept the Treasurers Report pending audit.

	Discussion
	none

	Result
	Yes – all     No – none     Abstain – none


II.
Time Sensitive Business

A. Nominations Committee Report 
	Motion
	Bob Acerrano made motion to grant deviation from requirement to January to present nominees.

	Discussion
	none

	Result
	Yes – all     No – none     Abstain – none


	Motion
	Bob Acerrano made motion to accept nominees on slate as presented

	Discussion
	Some concern on experience  questioned, but all candidates met requirements

	Result
	Yes – all     No – none     Abstain – none


B. Scholarship Committee – there was only one application
	Motion
	Jay Frischkorn made motion to retain mailbox & move to a more central location 

	Discussion
	

	Result
	Yes –X    No –X     Abstain – X


C. Membership Team Report

	Motion
	James Persaud  nominated Aparjit Gupta to the membership growth upgrade position 

	Discussion
	

	Result
	Yes –all    No –none     Abstain – none


III.
Scheduled Discussion 

A  Training - 
	Motion
	Jay Frishkorn close TI storage locker by June 1

	Discussion
	none

	Result
	Yes – 5    No – 2     Abstain – 6 ;  motion failed


	Motion
	Andrew Weiss  motion for TI to determine when locker to close 

	Discussion
	

	Result
	Yes –all    No –none     Abstain – none


IV.
New Business 
A.  none
V.
Action Item Status 
A. Review Of Action Items – new status as indicated below.

Meeting adjourned at 8:15 pm
	Action Item List

	Date Item Listed
	Action Item
	Responsibility
	Date Item Due

	5/06/09
	Dan to go for signature cards.
	Dan Brown/Jim Walker 
	June 30, 2011

	7/29/09
	Give Variance Report for their groups at Monthly Board Meetings.
	Jim Walker
	completed

	2/3/10
	Write policy for “get a member, get a dinner” member benefit.
	Gary Johansson / James Persaud / Dan Brown
	Done

	11/03/10
	Find out what other groups would be marketing audience for our group – mail to all board members
	T King (VOC)
	Done


The following section is the APPENDIX

.
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Date/Time: Wednesday, January 4, 2010

6:30 pm — 8:30 pm

Location: Doubletree Guest Suites & Conference Center,

2111 Butterfield Rd., Downers Grove, lllinois, United States 60515
Tel: +1-630-971-2000

I. Nominations Team

A. .Chair, Ed McCarthy
B. .Dan Brown, Ex-Officio
C. .Mark Ehrlicher

D. .Bob Acerrano

E. .James Persaud
E.cisA LIYAC

Il. Nominations from the Committee for Officers, 2011-2012

V.

e e e T e Robert Acerrano
B. .V-Chair Section Affairs ........... Arvind Srivastava
C. .V-Chair Membership............... James Persaud
D. .V-Chair Programs................... Eric Jakubowski
E. .Secretary......cccccovveeeveeeiannnnnn. Thomas King
F..Treasurer........ccccceeveniveeannnnnn. Jay Frischkorn
G..DireCtor ......cccovvevvveeieerieiiannn Mark Erhlicher

Nominations from the general membership

A. .Nominees were requested in the November Section Newsletter, no nominees
came forward. Nominations from membership are now closed.

Motions from the Committee

A. .Insofar as the BylLaws of this Section require nominations to be submitted by the
Committee at the November meeting of the Board, the committee requests a
temporary deviation from this requirement to allow this action at the January
meeting.

B. .To accept the slate of Nominees as presented by the Committee above.
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				first		last

				Bob		Acerrano		Bob Acerrano				x		Bob Acerrano				x		Janet Stapleton

				Dan		Brown		Dan Brown				x		Dan Brown (Presiding)				x		Christopher Trent

				David 		Buettner		David  Buettner						Mark Ehrlicher						Manu Vora

				Luke 		DiSilvestro		Luke  DiSilvestro				x		Jay Frischkorn				x		Rita Wade

				Mark		Ehrlicher		Mark Ehrlicher				x		Eric Jacobowski				x		Jim Walker

				Jay		Frischkorn		Jay Frischkorn				x		Gary Johansson				x		Andrew Weiss

				Bob		Gottel		Bob Gottel				x		Tom King (Secretary)				x		Anna Weiss

				Eric		Jacobowski		Eric Jacobowski				x		Jayne Leone

				Gary		Johansson		Gary Johansson				x		Valentine Leonte

				Tom		King		Tom King						Sam Makwana

				Jayne		Leone		Jayne Leone						Ed McCarthy

				Valentine		Leonte		Valentine Leonte				x		Pratap Mehta

				William 		Lieberman		William  Lieberman				x		Alan Mendelssohn (Ed M proxy)

				Sam		Makwana		Sam Makwana						June Morita

				Sam		Makwana		Sam Makwana				x		James Persaud

				Ed		McCarthy		Ed McCarthy						Hari Soni

				Pratap		Mehta		Pratap Mehta				x		Arvind Srivastava

				Pratap 		Mehta		Pratap  Mehta

				Alan		Mendelssohn		Alan Mendelssohn

				June		Morita		June Morita

				James		Persaud		James Persaud

				Muhammad 		Siddiqi		Muhammad  Siddiqi

				Hari		Soni		Hari Soni

				Arvind		Srivastava		Arvind Srivastava

				Janet		Stapleton		Janet Stapleton

				Christopher		Trent		Christopher Trent

				Manu		Vora		Manu Vora

				Rita		Wade		Rita Wade

				Jim		Walker		Jim Walker

				Andrew		Weiss		Andrew Weiss
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		Chicago Section ASQ Executive Board Agenda







I. Call to Order

A. Chair’s Comments 

a. Member Leader Training

B. Approval of Minutes

C. Treasurer’s Report 

II. Time Sensitive Business

A. Nominations Committee Report

B. Scholarship Committee Report

C. Membership Team Report

III. Scheduled Discussion 

A. Training Institute Update

B. Vice-Chair Reports

IV. New Business – 10 minutes

A. Call For New Business	

V. Action Item Status – 10 minutes

A. Review Of Action Items

B. Review of Section Goal For 2010-11

VI. Adjournment
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Business Plan Template for ASQ Chicago Section, 1201



		Objective

		Activity Title

		Activity Description

		Activity Date(s) 

		Measure

		Goal

		Status ^

		% of Goal Achieved‡

		Contact*

		Comments



		Increase Impact

· Support global transformation initiative 

· Support Social Responsibility movement

		

Printing Savings

		Save money, save trees by reducing the annual Training Institute Brochure from 8 pages to one double-sided sheet

		August 2010

		Printing Account Reduction

		50% Reduction in expense code 5101

		

		

		Dan Brown and Andrew Weiss

		The reduction will be slightly offset by increased volume.  Continues savings from eliminating monthly printed newsletters and annual member & program directory



		Grow Membership

· Grow the number of organizations served

· Grow the number of members engaged in member unit activities

· Grow the number of renewing members

		Outreach

		Grow membership through networking with other ASQ communities, other professional associations, and Chicago area colleges and universities

		August 2010 – May 2011

		Number of new members

		10% increase in new members from 2009-10

(net 330 “new” members)

		

		

		Muhammad Siddiqi, James Persaud, Dan Brown

		Expect at least three mutual support agreements with non-ASQ communities



		Increase Customer Loyalty

· Improve member retention

· Enhance the value of the Quality BoK through strategic use

		Retention











Upgrades

		Reach out to new and unpaid members through phone calls, emails, and/or snail mail.  Offer Free Dinner meeting or TI discount for renewals



Promote Senior and Fellow upgrades to increase section loyalty

		August 2010 – May 2011









same

		Number of renewing members







Number of upgrades

		Zero net decrease in membership

		

		

		James Persaud

		We have declined in membership every year for the past ten years.  Last year we saw our smallest decrease.  Targeted activities can reasonably halt this shrinkage.



		Grow Means

· Increase professional certifications

· Increase use of ASQ training

		TI Improvements

		Add new classes, shorten existing classes, add new locations, promote to Organizational members, promote through other ASQ communities & other professional organizations

		August 2010 – May 2011

		Number of Students Served

		10% increase from 2009-10

		

		

		Andrew Weiss
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Business Plan Template for [enter Member Unit name/number]



		Process Performance

· Use technology to enable information sharing

· Improve performance using Baldrige criteria or other methodology

		Communication Enhancements

		Increased use of email & website to communicate section activities





		August 2010 – May 2011

		Revised Website, recorded web hits, # reciprocal links,

# mass emails

		Updated monthly, 

20% increase in monthly “hits:”

At least 7 links,

At least 12 mass emails

		

		

		Sam Makwana

		



		People

· Increase Member Leader satisfaction

· Increase Member satisfaction

· Increase number of Member Leaders participating in leadership training

		Member Leader Training

		Our member leaders have not been trained in over 5 years.  Need leader training for our leaders.

		By April 2011

		Number of member leaders trained

		At least 8 trained leaders

		

		

		Dan Brown, Steve Schuelke

		



		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		







Columns with bold headings are required.

^ This can be used for tracking progress. A common legend to use: A (ahead of schedule), B (behind schedule), O (on schedule), C (complete), H (on hold), D (dropped)

‡ These columns must be filled in when plan is submitted for the Total Quality Award.

* Who is responsible for this activity?







SMP 2009-2010    							 

2




