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	Objective
	Activity Title
	Activity Description
	Activity Date(s) 
	Measure
	Goal
	Status ^
	% of Goal Achieved‡
	Contact*
	Comments

	Increase Impact

· Support global transformation initiative 

· Support Social Responsibility movement
	Printing Savings
	Save money, save trees by reducing the annual Training Institute Brochure from 8 pages to one double-sided sheet
	August 2010
	Printing Account Reduction
	50% Reduction in expense code 5101
	
	
	Dan Brown and Andrew Weiss
	The reduction will be slightly offset by increased volume.  Continues savings from eliminating monthly printed newsletters and annual member & program directory

	Grow Membership

· Grow the number of organizations served

· Grow the number of members engaged in member unit activities

· Grow the number of renewing members
	Outreach
	Grow membership through networking with other ASQ communities, other professional associations, and Chicago area colleges and universities
	August 2010 – May 2011
	Number of new members
	10% increase in new members from 2009-10
(net 330 “new” members)
	
	
	Muhammad Siddiqi, James Persaud, Dan Brown
	Expect at least three mutual support agreements with non-ASQ communities

	Increase Customer Loyalty

· Improve member retention

· Enhance the value of the Quality BoK through strategic use
	Retention
Upgrades
	Reach out to new and unpaid members through phone calls, emails, and/or snail mail.  Offer Free Dinner meeting or TI discount for renewals
Promote Senior and Fellow upgrades to increase section loyalty
	August 2010 – May 2011
same
	Number of renewing members
Number of upgrades
	Zero net decrease in membership
	
	
	James Persaud
	We have declined in membership every year for the past ten years.  Last year we saw our smallest decrease.  Targeted activities can reasonably halt this shrinkage.

	Grow Means

· Increase professional certifications

· Increase use of ASQ training
	TI Improvements
	Add new classes, shorten existing classes, add new locations, promote to Organizational members, promote through other ASQ communities & other professional organizations
	August 2010 – May 2011
	Number of Students Served
	10% increase from 2009-10
	
	
	Andrew Weiss
	


Fiscal Year: 2010-11
Page 2
Business Plan Template for ASQ Chicago Section, 1201
	Process Performance

· Use technology to enable information sharing

· Improve performance using Baldrige criteria or other methodology
	Communication Enhancements
	Increased use of email & website to communicate section activities

	August 2010 – May 2011
	Revised Website, recorded web hits, # reciprocal links,
# mass emails
	Updated monthly, 
20% increase in monthly “hits:”

At least 7 links,

At least 12 mass emails
	
	
	Sam Makwana
	

	People

· Increase Member Leader satisfaction

· Increase Member satisfaction

· Increase number of Member Leaders participating in leadership training
	Member Leader Training
	Our member leaders have not been trained in over 5 years.  Need leader training for our leaders.
	By April 2011
	Number of member leaders trained
	At least 8 trained leaders
	
	
	Dan Brown, Steve Schuelke
	


Columns with bold headings are required.
^ This can be used for tracking progress. A common legend to use: A (ahead of schedule), B (behind schedule), O (on schedule), C (complete), H (on hold), D (dropped)

‡ These columns must be filled in when plan is submitted for the Total Quality Award.

* Who is responsible for this activity?
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