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All Organizations Have Projects
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Topic Goal

Assist quality professionals to understand 

the dynamics, tools and benefits that 

can be bench marked to maintain 

executive support for the successful 

completion of projects in a continuous 

improvement organization
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Project Terminology

• Project Management- Is the application of 

knowledge, skills, tools, and techniques to project activities to 

meet project requirements1

• Program Management- Managing a group of 

projects that are interrelated2

�Portfolio Management- The process to 

proactively identify, select, deselect and nurture a balanced and 

desirable mix of projects to have a successful impact to all 

stakeholders2

1 A Guide to the Project Management Body of Knowledge PMBOK Guide 2000 Edition

2  Illinois Institute of Learning 
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Project Failure Statistics3

The reasons projects fail:

�43% due to the lack of executive support

– 38% due to scope creep

– 11% due to project team politics

�8%   due to lack of resources

3 PM Network May 2004
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Executive Support Solutions 

• Executive Project Roles

• Before a Project Starts
– The Problem:  Supply & Demand

– Portfolio Management Goals

– Prioritization Process

– Process Roles

• After a Project is Active
– Status Reports

– Risk Management & Escalation

• Questions



©2003 RUSH University Medical Center

7

Executive Project Roles

Prioritization Committee
• Develop an ongoing streamlined 

process to evaluate and 
prioritize initiatives

• Determine a viable project mix 
that meets the strategic goals of 
the organization

• Analyze the portfolio 
performance and seek ways to 
improve it

• Continuously evaluate new 
opportunities in relation to the 
current portfolio

Steering Committee
• Assure alignment of business 

strategies with project goals

• Provide leadership and guidance 
from a business perspective

• Ensure that business benefits are 
achieved after the project is 
completed

• Allocate project resources (people 
and budgets)

• Make stop, go and re-direct decisions 
as needed and at defined 
checkpoints (stage gates)

• Review and oversee the project 
status on a regular basis 

• Resolve project risks and issues as 
appropriate to Executive 
Management
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The Problem: Supply & Demand 

Yearly Demand exceeds 
discretionary Supply by 
more than 100% and will 
continue to grow

Discretionary - Projects that provide business benefit (operational, customer retention/satisfaction, revenue).

Non-Discretionary - Maintain current services or provide a stable technical environment.
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Before a Project Starts
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Portfolio Management Goals

There are Four Main Goals for Successful 

Portfolio Management 
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Portfolio Management Goals #1

Develop an ongoing streamlined 
process to evaluate and prioritize 
initiatives

– Business leaders who understand their business 
choose project priorities

– Project selection is based on consistent benefit 
criteria rather than politics or emotions
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Determine a viable project mix that 

meets the goals of the organization

– Balance the mix of projects (short term vs. long 

term, risk vs. reward, research vs. development)

– Balance the mix of resources (capital, hardware, 

software, people) to optimize results

Portfolio Management Goals #2
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Analyze the portfolio performance and 

seek ways to improve it

Portfolio Management Goals #3
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Portfolio Management Goals #4

Continuously evaluate new opportunities 

in relation to the current portfolio
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The Prioritization Process
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Process Roles

• Project Champion/Sponsor – Documents the 
problem to be solved and benefits to be gained by 
the project (tangible and intangible)

• Corporate Prioritization Committee (CPC) –
Prioritize large corporate project requests based on 
business case information

• Business Partner Representative (BPR) – Qualifies 
requests from business benefit, facilitates 
prioritization by the SIG

• Special Interest Group (SIG) – Prioritize small 
project requests

• IS Consultant Partner (ICP) – Partners with the 
BPR to staff prioritized projects

• Senior Executives – Sponsor individual projects, 
provide resources, validate overall corporate priorities
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After a Project is Active
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Generic Team Structure

Business Project
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Support

Application

Support

Stakeholder

Change

Management
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Status Reports

• Provide automated self service viewing for 
Customers

• Standard platform to communicate project status 

• Provides documentation for escalation of issues 
to management attention

• Provides a checkpoint for the Quality Project 
Leader to assess progress and adjust the plan 
or respond to risks

• Measures objective and standard key 
performance indicators (KPI) of project progress
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Key Performance Indicators

• Summary KPI

• Schedule Performance

• Staffing

• Scope Management

• Risk

• Deliverable Signoff

• Customer Deliverables

• Vendor Deliverables

• Cost Performance

• Quality Management

• Team Morale

• Customer Satisfaction
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Executive View
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Status Report View (top)
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Status Report View (bottom)
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Risk Management Escalation

Steering Committee

• Make decisions on issues affecting the 

project

• Manage escalated risks

– Decisions

– Resource allocation
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Summary

• Identify projects and their Business Benefit
– Business Case

– Risk/Reward Measurement

• Obtain project priorities from Executive Stakeholders

• Activate the project
– Measure performance

– Communicate

– Monitor Key Performance Indicators

– Communicate

– Manage Issues and Risks

– Communicate

• Post Implementation
– Communicate

– Review the project and record lessons learned

– Measure business metrics

– Report outcomes
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Questions

THANK YOU
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Contact Information

Susan Nauseda
BSN, MBA, PMP

Rush University Medical Center

Program Management Office Director

Susan_Nauseda@rush.edu


