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QA-71
ASSOCIATION OF AMERICAN RAILROADS

QUALITY ASSURANCE NONCONFORMANCE REPORT

Location

7.3.4.1 Serial No. [ T TTI1
7.34.2.1 Date

7.3.4.2.1 Reporting 7.3.4.2.1 Reporting

Company Company Location

7.3.4.2.2 Contractor 7.3.4.22 Contractor Plant

7.3.4.2.3 Item Description

7.3.4.2.3 AAR Spec. Code
or Standard No.

7.3.4.2.4 Contractor Part,
Pattern No., and/or Drawing
Ref

7.3.4.2.5 Quantity Received

7.3.4.2.5 Quantity Inspected

7.3.4.2.5 Quantity Rejected 7.3.4.2.6 Material inspected If No, explain
by Contractor?
Yes No
7.3.4.2.7 Senal Number, 7.3.4.2.8 Nonconformance Description 7.3.4.2.9 Disposition of Item
Identification Mark, or Car (Returned, Repaired, Scrapped,
No. Other)
7.3.4.3 Verify copy sentto | Contractor Information:
contractor
Name and Title
Company Name
Street
City, State, ZIP
Person initiating claim Name
Signature Address
Title City, State ZIP
Phone

Send to AAR QA Program Coordinator, TTCI, 56600 DOT Road, Pueblo, CO 81001 or qa@aar.com.




M-1003 Quality Assurance Program Requirements

Objective of Quality Assurance Program
Applicability and Scope

Quality Assurance Program
and Manual Requirements

Management Responsibility

Production, Inspection and Test Planning
Blank

Document Control

Measuring and Test Equipment
Purchasing / Contracting

Incoming Inspection

In-process Inspection

Final Inspection

Inspection Status

Identification and Traceability

Process Control

Preservation, Packaging, and Shipping
Quality Records

Nonconformance Control and Quality Program
Improvement

Quality Program Review and Manual Revision
Process Capability / Statistical Methods
Internal Quality Audits

Training

Contract Review

Design Control
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 Manual Development
- Address All Requirements

- Simplify and “Cleanup”

* Program Deployment

- Documents, Gauge Calibration, Personnel
Qualifications

- Final (“End of Pipe”) Inspection
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* Production Planning
- Process ldentification and “Hold Points”
- Process Mapping
- Verifications
* Feedback
- Internal / External Audits & NCR Systems

- VOC
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 Management Responsibility

- Quality System Reviews

1. Execution
2. Effectiveness

- Compliance
- Advocacy

* Training

- QAP




QUALITY POLICY

QUALITY PROGRAM

<€

EXECUTION

* Internal Audits
» External Audits
 Process Audits
» Supplier Audits

e First Pass Yield

>

EFFECTIVENESS

» 5800s

* OTMASs

» Customer Complaints
*AAR 7.1s

* In-Cycle Failures
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“In Search of Safety”
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Vancouver Kansas City _
Region 8 Region 6 Chlgago
‘ Region 4
Philadelphia N{"
T _
Cambridge
Region 1
Sacra.mento Washington, DC
Region 7 Headquarters
A rRA safety Ins
Atlanta

Region 3
Tl st nspeciors - SOCEESIINE O

Region 5
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Office of Safety

 Hazardous Materials

» Operating Practices

* Motive Power and Equipment
e Track and Structures

 Signal and Train Control

e Bridge and Structures Safety
 Rail Integrity

» Positive Train Control




2. © )

Hazmat Team (14)

e Staff Director

e Tank Car Quality Assurance Team
« HM Packaging Engineers

e Radiologic Specialist

 Administrative Specialists
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Tank Car Quality Assurance Team (5)

e Four Auditors + HQ Staffer
e Qualifications Include:

- ASQ CQA, CQE, CMI, CMQ/OE, CRE
- ASNT Level Il

- AWS CWI/ SCWI

- 100+ Years Tank Car Experience

- PE (IL)

- Lawyer
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Focus on Tank Cars & Shippers
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QAP, Tank Cars, & Valves

- Design Enhancements
-Change from Hydrotest to NDE Methods

- Maximum Requalification Intervals

- QAP Requirements for Tank Car Facilities
- Federal Oversight of Tank Car Facilities

- Reduce Hazmat Releases
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Tank Cars & Valves
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350+ T/C Facilities Over 3 Years
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INSTEAD OF THIS
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Willlam.Schoonover@dot.gov
202-493-6225 — Washington, D.C.

Thomas.Phemister@dot.gov
202-493-6050 — Washington, D.C.

Larry.Strouse@dot.gov
312-353-6203 — Chicago, IL




Say Good Night Larry . . .




