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2004: The State of Our Hospital

Good Samaritan — True to its name — a “GOOD” Hospital
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The organization’s goals are weighted and cascaded from executives
to directors and then to managers across the six Key Result Areas:
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How will we....
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David Fox, President
Good Samaritan Hospital
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“What You Don’t Know — and

You Don’t Know That You Don’'t Khnow”

“What You
Don’'t Know
—and You
Know That
You Don't
Know”
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Core Competencies
areas of greatest expertise
strategically important capabilities

central to fulfilling your mission or provide an
advantage in your marketplace

challenging for competitors to imitate, and
may provide a sustainable competitive edge
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GSAM Market Share - Overall (IP)
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