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Westchester

La Grange

Aurora

Warrenville

Naperville

Romeoville
Plainfield

Lockport

Carol Stream

Glendale Heights Addison

Bloomingdale

Westmont

Lombard

Downers Grove
Hinsdale

Bolingbrook

Naperville

Naperville

Wheaton
Glen Ellyn

Willowbrook

Elmhurst

Silver Cross Hospital

Loyola Medical Ctr

La Grange Memorial Hospital

Hinsdale Hospital

Edward Hospital

Rush - Copley Medical Center

Central Dupage Hospital

Elmhurst Memorial Hospital

Bolingbrook Hospital

Lisle

Woodridge
Darien

Naperville

Bolingbrook

Lemont

Villa Park

Oak Brook

Glenoaks Medical Center

Good Samaritan Hospital

PSA 1 (50% of admissions)
PSA 2 (25% of admissions)
SSA

New Elmhurst Memorial 
Hospital
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2004: The State of Our Hospital

Good Samaritan – True  to its name – a “GOOD” Hospital
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The organization’s goals are weighted and cascaded from executives 
to directors and then to managers across the six Key Result Areas:

A Plan to Shape Our Future: Launched Good to Great
Creating a Balanced Commitment To Excellence
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� Leadership Development Institutes  (LDIs)
� Goal Alignment & Accountability System  (LEM)
� Pillar Boards

� Leader Rounding (Associates & Physicians)
� Thank You Notes
� Physician Bookmarks

� Standards of Behavior
� Peer Interviewing
� High / Middle / Low Conversations (HML)

� 5 Fundamentals of Service
� Hourly Rounding
� Discharge Call Manager
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How will we….
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David Fox, President
Good Samaritan Hospital
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“What You 
Don’t Know 
– and You 
Know That 
You Don’t 

Know”

“What You Don’t Know – and
You Don’t Know That You Don’t Know”
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Core Competencies
� areas of greatest expertise

� strategically important capabilities

� central to fulfilling your mission or provide an
advantage in your marketplace

� challenging for competitors to imitate, and

� may provide a sustainable competitive edge
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What Sets GSAM Apart….
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Data graph
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