
Robert Fruit
Mitutoyo America CompanyASQ January 2009



How to turn a boring talk on probability into 
something this group will listen to?
Good Idea #1 Not a good idea?
Good Idea #2 Not a good idea?
Good Idea #3 Not a good idea?
Good Idea #4 Not a good idea?
Super Models?
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What you should know by the end of this talk
Before you have probability you have 
collected information
Information is not knowledge
The goal of probability is to turn information 
into its most probable form of knowledge

ASQ January 2009



There are 9 tables at 
meetings like this
Each table seats 8 
people
Every seat will be filled
9 women will attend 
this dinner
How do you expect the 
women to be 
distributed among the 
tables

ASQ January 2009



Which  pattern, A or B, is more likely ?
Who thinks it is pattern A?
Who thinks it is pattern B?
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A B

All women 
grouped at 
two tables

One woman 
at each table




