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We will be recognized as the world’s leading
airline for customers, employees and investors

. Employees
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Continuous Improvement Summary As of: 10/8/2008
Number of Projects Status - ALL

Belts Belts

Division / BCS Metric SEEY Revenue Cost Reliability UpP Employee Closed Trained® Certified*

Executive Roll-up Total Projects

Airport Ops & Cargo Division

Airport Ops - Hubs

Airport Ops - O'Hare

Customer Contact Centers

Flight Operations

Marketing

Mileage Plus, Inc.

Onboard Service
COO 0

Ops Services

Planning

Revenue Management

United Services

Worldwide Sales Division

A Sales - Americas A

-
-

Sales - Pacific

-
-

Corp. Safety, Security, Quality, & Environment

Continuous Improvement

Corp. Planning & Strategy

Finance - Audit

CFO 0 Finance - Controller

Financial Planning & Analysis

Treasury

—O0OmMm«OXT
- O0OmMm«OXT

Business Directors
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Environment

Amount of
snow

Amount of deice
spray required

Temperature Taxi way space

04 1 /)
"4

UA Controllable
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Deice PAD

To Runway for
takeoff
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C O <36

D% 1
# Description
1 Laptop Computer
2 | Telephone (Speaker)
3 | O/H Shelf- Books
4 | O/H Shelf- Binders: Reference, Projects, Mtgs., etc.
5 | O/H Shelf- Empty Binders
6 | Under Desk File: Top- Files; Bottom- Briefcase
7 | Under Desk Drawers-

- Top- Pens, pencils & CD’s

- Middle - Notebooks, Stationary

- File Drawer - Files
8 | Trash cans- 1 normal (Black), 1 recycling (Blue)
9 | Whiteboard
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Date Name Comments must be noted on back of form for scoetsb3.

Individual and Assigned Common Area Production SuppS Audit

For use in all office areas. Place and X in the box that represents the obsienvat
D Description
Sortl No unneeded supplies, documents, or equipmenuaiwarkspace
'g Sort2 No low use or unneeded fles/references - electihysical
0 |son3 Needed items are within work space.
Sort4 Assigned common area meets above anchors
3 |SetinOrderl  |Work area defined and labeled (also taped, if egipl)
o Set in Order2 Items in designated areas
é Set in Order3 File cabinets and drawers are organized and aecurat
9 |Setin Order4 Assigned common area meets above anchors
o Shinel Desktop/workspace is dust/dirt free
% Shine2 Computer, monitor, and other work area equipmentiean
) |Shine3 Cleaning supplies avaiable in work area
Shine4 Assigned common area meets above anchors
é Standardize 1 Standard work and desk procedures are posted
g Standardize 2 5S standards and nearest kanban location posted
§ Standardize3 Workload / to-do checklists posted and current
9 Istandardize4 Items can be located quickly (<30 sec for self,wirifor others)
.% Sustainl Audit completed weekly and posted at each worliostat
» |Sustain2 Weekly individual scores summarized & trended gtadienent level
(?) Sustain3 Individual key performance measures posted andaecu
Sustaind Assigned common area audit complete
Safetyl United Security Badge on person and displayed abaist
Safety2 No trip hazards in work space
Safety3 No hazmat stored in area - lighter fuid, poisda, e
f_,‘ Safety4 Work space meets ergonomic requirern
& [safetys No liquids near keyboard
Safety6 No items stored on top of cabinets or other stoeaggpment.
Safety7 No items in aisles/halways; no objects leaningsgather objects
Safety8 Assigned common area meets above anchors
X"s per scoring section oJo]Jo] o] o 0.0
Score sum per section ojojJo]Jo]o Score
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