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Åyou will understand some of the techniques 
and approaches critical to linking strategy and 
results.

Åyou will be confident in your ability to 
contribute to strategy development

Åyou will better understand your role in 
deploying strategy
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Strategy Development

ÅExternal assessment

ÅInternal assessment

ÅPrioritize strategic issues

ÅStrategy statement

ÅStrategic objectives

ÅStrategic programs

ÅStrategic accountability and reviews



External Assessment

ÅMarkets
ïQM role: get into the distribution system

ÅCompetition
ïQM role: Quality Differences

ÅSuppliers
ïQM role: do more than audit, gather intelligence

ÅEconomy

ÅCustomers
ïQM role: get close to the customer (VOC)
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