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General Meeting Main Session

Leveraging Diversity for Organizational Excellence

This presentation is designed for presidents, vice presi-
dents, general managers, division heads, directors,
diversity council leaders, human resources manag-
ers, and others in significant roles that are charged
with leading and managing a diverse organization.
Business leaders who are ready to learn from best-
in-class diversity management practices to achieve
organizational excellence will benefit from this
presentation.

At this presentation you will:

e Learn the benefits of leveraging diversity for
organizational excellence
Learn about sources of diversity
Learn major concepts to achieve organiza-
tional excellence

e Learn the roadmap of diversity management
for organizational excellence

e Learn how best-in-class organizations man-
age their diversity initiatives.

About Our Speaker: Dr. Manu Vora is Chairman
and President of Business Excellence, Inc. a global qual-
ity management consulting services firm. He has over 30
years of leadership experience guiding Fortune 500 com-
panies (AT&T Bell Laboratories and Lucent Technolo-
gies) with Malcolm Baldrige assessments in the areas of
leadership development, customer satisfaction, employee
engagement and process improvement. As an Adjunct
Professor, he teaches “Quality Management” at Stuart
School of Business at IIT in Chicago. He is a past Chair
of Chicago Section, past Vice President of ASQ, ASQ
Fellow and CQE. Manu has B.S., M.S. & Ph.D. in
chemical engineering and holds an MBA with marketing
management. He is a sought after speaker on business
excellence topics and gave a keynote address on this
topic in Daley Plaza on May 31, 2007 at the Asian
American Heritage Month Program organized by the
Office of the Clerk of the Circuit Court of Cook County
in Chicago.

Dr. Vora served as a Chief Judge at
[llinois Team Excellence Award Pro-
gram from 1993-1999. He is serving
as a Judge for the International Asia
Pacific Quality Award Program since
2004. Dr. Vora has been recognized
with numerous awards from ASQ
including ASQ Grant Medal, ASQ
Lancaster Medal, Testimonial
Awards, and ASQ Chicago Section’s Joe Lisy & Foun-
der’s Award. He has published a chapter on “Managing
Human Capital” in the book ““Six Sigma for Transac-
tions and Service” by McGraw-Hill in 2005. Dr. Vora
served on the Affirmative Action Advisory Committee
of Switching Systems Business Unit at AT&T Bell
Laboratories for number of years in Naperville, Illinois.
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ASQ Chicago Section Policy: The ASQ Newsletter is published to increase
participation in section services and activities through the promotion of offer-
ings, for example, career development opportunities, education programs,
networking and leadership opportunities, and to stimulate discussion in the
field of Quality. The ASQ Chicago Section 1201 Newsletter may publish
articles representing conflicting and minority views. Opinions expressed are
those of the authors and not necessarily those of ASQ or Section 1201. The
publication of advertisement and the use of the ASQ logo in advertisements
does not necessarily constitute an endorsement of that particular product or
service by ASQ or Section 1201.

General Meeting—February 13, 2008 at Wellington, Arlington Heights
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Upcoming Events

Biomedical Focus 2008
Conference and Exposition:
Opportunities-Challenges-Solutions

Earl Brown Center,
Brooklyn Center, Minnesota,
March 17-18.

The ASQ Biomedical Group is sponsoring a compre-
hensive conference. Conference Tracks include: Regu-
latory, ISO Certification, Quality System Regulation,
Orthopedics, and QSR Workshops. See http://
www.mnasq.org/main.html for further information.
Questions can be forwarded to Jim McLynn,
Jmrel2(@aol.com.

—

ASQ Fox Valley Section 1208 is proud to
present an exciting evening of uncom-
mon and interesting information.

Fox Valley Section’s monthly dinner meeting will
highlight nationally-recognized speaker Roger Moer-
man, on the topic of Suspect and Counterfeit [tems. S/
Cl is a growing problem, costing companies, federal
agencies, and consumers millions of dollars a year and
putting lives at risk. Roger will show us what the prob-
lem is, what it means to us, and what we, as profession-
als, can do to help control it. During the presentation,
we will be introduced to the growing number of coun-
terfeit items through hands-on training with actual
hardware parts and materials. We will be asked to
identify what we believe may be the problem with the
item and why the item is a potential S/CI.

About the Speaker: Roger Moerman is Vice President
for Technical Services Associates in Kennewick, WA.
He has been involved in the Suspect & Counterfeit De-
tection Program since 1992. Roger is a member of
ASQ, the Government & Industry Data Exchange Pro-
gram (GIDEP), and the Certified Fraud Examiners As-
sociation (CFE). He has 16 years management experi-
ence in quality, engineering and training, including

working for Westinghouse, United Nuclear Corpora-
tion, and Management and Operating (M&O) contrac-
tors to the Department of Energy. He also has 7 years
of field engineering and management experience in
mining equipment manufacturing and 15 years in fraud
and suspect/counterfeit detection program services.

When and Where: February 12, Courtyard Banquets
(35200 Rte. 59) in Warrenville, IL. Registration and
networking starts at 5:30 PM. Pre-dinner presentation
at 6:00 PM. The main, post-dinner talk is scheduled to
end by 9:00 PM. The meeting itself is free and a full
buffet dinner will be available between Mr. Moer-
man’s presentations for $25. See http:/www.asq-
foxvalley.org/Meetings/Meetings.asp for more infor-
mation and to make reservations. For additional info,
e-mail Craig at cheinze@flash.net.

Everyone is encouraged to attend. Arrive early and
take advantage of this opportunity to network with
others in the quality and supply chain professions!

—

American Society for Quality
Food, Drug and Cosmetic Division
presents
Meeting the Compliance Challenge

The Midwest FDC Conference Managing the Com-
pliance Challenge with issues in pharmaceutical and
devices, is scheduled for Wednesday, February 20,
2008 at the Wojcik Conference Center in Palatine.
This program is brought to you in cooperation with the
Chicago District Office of the US Food and Drug Ad-
ministration.

When: Wednesday, February 20, 2008

Where: Wojcik Conference Center at Harper College,
Palatine, Illinois

Time: 8:00 am —4:00 pm

Join us for presentations by USFDA representatives
and Industry experts. The program agenda and regis-
tration for the conference will be available in January
2008. Please check the FDC website www.asq.org/fdc
for details and information about other activities.
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February’s General Meeting Advance Session

Driving Supplier Excellence Through Ef-
fective Auditing

Too often supplier audits are merely used to check off
another system requirement. This prevents meaningful
dialogue between customer and supplier. Just as regis-
tration audits have become useful tools in strengthening
our internal management systems, effective supplier
audits can become a useful tool in strengthening our
suppliers’ systems. This workshop will explore tools
and techniques for effective supplier audits.

About Our Speaker:
Dan Brown has been a quality professional for over
twenty (20) years in a variety of industries, including

the chemicals, pharma-
ceuticals, medical device,
nuclear, sales incentives
and machinery rebuilding
and repair industries. He
has held a variety of posi-
tions, from Laboratory
Technician to Operations
Manager. Dan holds a
Bachelor of Science in biology from Aurora University
and his certificate in Quality Management in Manufac-
turing from DePaul University. Dan has been a member
of the American Society for Quality since 1987 and has
been an ASQ Certified Quality Auditor since 1989.

Section News

Chicago Section March General Meeting:

Our March meeting will be a plant tour of Cat-
erpillar in Aurora. This will be an

afternoon event, and registration is ﬁa‘
needed before February 15, so plan \ 2
now! Watch your email or check out

the Chicago Section website,
www.asqchicago.org.

High School Scholarship

This year’s scholarship is now closed to applications,
but it’s never too early to start thinking about next year.

The winner for the 2008 academic year will be an-
nounced in April. Further information about how to ap-
ply for next year’s scholarship are on the Chicago Sec-

Newsletter Advertising

If you are interested in placing an ad in the newslet-
ter, contact Norm Peplow (630) 968-0267 or e-mail
newsletter@asqchicago.org for specifications and
due dates. Ads must be submitted for approval prior
to being included in the newsletter.
Current advertising rates are:

Quarter page: $100

Half page: $200

Full page: $400

“Quality in a product or service is not what the supplier puts in. It is what the customer gets out and is willing
to pay for. A product is not quality because it is hard to make and costs a lot of money, as manufacturers typi-
cally believe. This is incompetence. Customers pay only for what is of use to them and gives them value. Nothing
else constitutes quality.” Peter Drucker (1909-2005)

“It is quality rather than quantity that matters.” Seneca (5 BC — 65 AD)
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Training Institute Spring 2008 Schedule

Mechanical Metrology...Course #008

Saturdays, 9:00AM-Noon, March 15-May 17 —Triton College—River Grove

This ten-week course teaches the principles of Measurement and Gaging stressing the importance of proper equipment selection.
Topics include: Scaled and Transfer Instruments, Surface Plate, Gage Blocks, Micrometer and Venire Instruments, Indicators, Opti-
cal Comparator, Pneumatic Electronic Instruments, Angle Measurements and Non-Destructive Testing Techniques.

Continuing Education Units 3.0 Recognition: Chicago Section Certificate By Examination

Fees: ASQ Members $340, Non-Members $465

Advanced Statistical Process Control / Six Sigma: Green Belt Training...Course #004

Saturdays, 9:00AM-Noon, March 15-May 17 — Triton College, River Grove

This ten-week course is designed to direct the student in excelling in the skills to become a Certified Six Sigma Black Belt. This
course is highly recommended for those preparing for the Certified Quality Engineer examination. Topics include: Confidence and
Tolerance Interval Estimation, Hypothesis Testing, Single Factor ANOVA, Two Factor ANOVA, Regression and Correlation, Non-
Parametric Methods. Continuing Education Units 3.0 Recognition: Chicago Section Certificate By Examination

Fees: ASQ Members $510, Non-Members $635

Desiagn of Experiments I11...Course #034

Saturdays, 9:00AM-Noon, March 15-May 17 — Triton College, River Grove

Process optimization will culminate with DOE II1., through the use of Response Surface Methods. Using a popular Design of Ex-
periments software package, DOE III will provide the means to create robust processes. Topics include: Taguchi L9 and L18 or-
thogonal arrays; Path of Steepest Ascent, and Central Composite Designs.

Continuing Education Units 3.0 Recognition: Chicago Section Certificate By Examination

Fees: ASQ Members $510, Non-Members $635

Quality Cost Management...Course #014

Saturdays, 9:00am-Noon, March 15-May 17 —Triton College, River Grove

This ten-week course is designed to provide professionals with the tools necessary to establish and implement a Quality Cost Sys-
tem. Topics include: Financial and Cost Accounting, The Categories of Quality Cost, Budgets and Variances, Analyzing Fixed and
Variable Costs, Root Cause Analysis, and Reducing Quality Costs.

Continuing Education Units 3.0 Recognition: Chicago Section Certificate By Examination

Fees: ASQ Members $410, Non-Members $535

Quality Auditing: Principles...Course #025

Saturdays, 9:00am-Noon, March 15-May 17 —Triton College, River Grove

This ten-week course is designed for those professionals seeking Certification in Quality Auditing and for those who perform inter-
nal quality audits. Topics include: Establishing Audit Standards, Four Phases of an Audit (Preparation, Performance, Reporting and
Closure), Ethics and Protocol, Audit Types (First, Second and Third Party Audits), Evaluation of the Audit, Scheduling and Staffing,
The Role of Quality System Documentation. Continuing Education Units 3.0 Recognition: Chicago Section Certificate
By Examination Fees: ASQ Members $420, Non-Members $545

Lean & Kaizen...Course #048

Saturdays, 9:00am-Noon, March 15-May 17 —Triton College, River Grove

This ten-week course introduces the principles and practices of Lean and Kaizen to Quality and Operations professionals. What are
Lean and Kaizen? Why their popularity now? How do we start our Lean journey? Topics such as Cycle Time Reduction, Elimination
of Wastes, Improvement of Quality, Delivery and Throughput as well as Reduction in Costs using Lean techniques in a Kaizen mode
will be presented. {11 Topics Include:t The Eight Wastes of Lean, The different Building Blocks of Lean, Selection of Lean Projects,
Change Management and Kaizen Teams, Kaizen Tools & Techniques, Standardization after Kaizen Projects and Incremental/
Breakthrough Improvements. Continuing Education Units 3.0 Recognition: Chicago Section Certificate By Ex-
amination Fees: ASQ Members $420, Non-Members $545

Certified Quality Engineer Exam Review...Course#015

Saturdays, 9:00AM-Noon, March 15-May 17 — Triton College, River Grove

This ten-week course provides a review of the key topics forming the Body of Knowledge of the ASQ Certified Quality Engineer
Examination as well as a review of the examination process. Topics include: Test Preparation, Quality Auditing, Inspection, Me-
trology, Statistics and Probability, Control Charts, Acceptance Sampling, Reliability, Experimental Design, Quality Planning, Qual-
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Training Institute Spring 2008 Schedule

ity Management, Quality Costs and Motivation. Continuing Education Units 3.0 Recognition: Chicago Section
Certificate of Completion Fees: ASQ Members $420, Non-Members $545

Certified Six Sigma Green Belt Exam Review...Course #069

Saturdays, 9:00AM-Noon, March 15 — May 17 — Triton College, River Grove

This ten-week course provides a review of the topics forming the Body of Knowledge of ASQ Six Sigma Green Belt Certification as
well as a review of the examination process. Topics include: Organizational goals, Lean principles, Process and Project Management
basics, Process Analysis, Improvement and Control Techniques. =~ Continuing Education Units 3.0 Recognition:
Chicago Section Certificate of Completion Fees: ASQ Members $420, Non-Members $545

For information: (800) 422-2478 or email tiregistration@asqchicago.org. Payment must be received with Application. Remember
to include your ASQ Member Number to receive the Member rate. Since enrollment is limited, Advance Registration is advised.
Subject to classroom space, on-site registration will be accepted the first session of each class only. Please note that no confirmation
will be sent. You will be notified if a class is full or will not be held.

Name (last, First, Middle ASQ Membership # Employer
Home Address Home Telephone No. Business Address
City, State, Zip Business Telephone No. City, State, Zip

Course Number & Title Cost Fax No. PLEASE CHARGE MY: __ AmerExpress __ Visa _ MasterCard
Class Day: Monday Saturday # Exp. Date

***Early Registration Credit of $25.00 for:

Applications received by 5pm on Wednesday for Saturday classes and 5pm on Thursday for Monday Classes.

Class Term Fall Winter Spring SIGNATURE:

Training Institute Spring Seminars

1-Day, 2-Day, and 4-Day Workshops
All Spring 2008 Workshops will be held from 8:00am to 5:00pm at: The Management Association of Illinois,
1400 Opus Place, Downers Grove, Illinois. For information and to sign up for the workshops, contact Anna

Weiss, (773) 237-0592 or email tiregistration@asqchicago.org or annaweissl@netscape.net.

ISO/TS 16949 Automotive Quality System Standards

Continuing Education Units 0.8 Course # 059  Fee $250 Wednesday, April 2, 2008
Lean Manufacturing

Continuing Education Units 0.8 Course #061  Fee $250 Thursday, April 3, 2008
Statistical Process Control

Continuing Education Units 1.6 Course #021  Fee $475 Thursday-Friday, April 3-4, 2008
Certified Quality Auditing Exam Review

Continuing Education Units 1.6 Course #712  Fee $475 Thursday-Friday, May 1-2, 2008
Making Metrics Meaningful

Continuing Education Units 0.8 Course #029  Fee $250 Friday, May 2, 2008

Certified Quality Engineer Exam Review
Continuing Education Units 3.2 Course #015  Fee $950 Monday-Thursday, May 5-8, 2008
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Lincoln Award Update

Does your organization want to improve? Of course it
does! And as a quality professional, one of your jobs is
to help facilitate this improvement.

One of the best ways to achieve long-term, sustained
excellence is to use the Baldrige Criteria for Perform-
ance Excellence as a framework for you improvement
journey. And the best resource to help you do this is the

Lincoln Award process.

Business, education, health care, and government or-
ganizations alike can benefit from using the Criteria for
Performance Excellence. Hundreds of Illinois organiza-
tions have found the criteria to be a significant tool for
improving performance on the critical factors that drive
their overall success.

The Criteria provides a valuable framework for assess-

ing and measuring performance on a composite of key

indicators of organizational performance: financial,

operational, and customer satisfaction.

Even if becoming an award recipient is not your imme-
diate objective, submitting an application still offers
valuable benefits. The feedback report that every appli-
cant receives contains both strengths and opportunities
for improvement — important input that can help your

organization improve.

The feedback report is a confidential written assess-
ment of an organization’s strengths and opportunities
for improvement based on its Lincoln Award for Per-
formance Excellence application. It is compiled by a
team of leading experts from all sectors — within and
outside of an applicant’s industry.

For more information on how your organization can
benefit from The Lincoln Foundation, visit the website
at www.lincolnaward.org or call 630-637-1595 x3.

Lean Enterprise Division

Do you want to learn more about Lean? Did you know
that the Lean Enterprise Division, as one of the newest
and fastest growing divisions of ASQ, is now the third
largest?

As a quality professional, you should be continually
expanding your knowledge and skills to help your or-
ganization be successful. We know many members of
the Chicago Section are interested in learning more
about Lean because you’ve told us so. So where can you
get more information?

You can find the Lean Enterprise Division web site at
www.asq.org/le. In addition to a host of great informa-
tion and links to other resources, you can find copies of

the Division’s newsletters, a calen-
dar of Lean related events and a
link to the Lean Discussion Board.

If you are not yet a member of the

Division, check it out. And if you

go to the Six-Sigma/L.ean Conference in February or the
ASQ World Conference in May, you’ll have an oppor-
tunity to hear some great presentations on Lean. In the
exhibit area, don’t forget to stop by the Division’s booth
and talk to the members there about your interest.

Lean is another set of tools and skills in your quality
toolbox. It may be just the thing you need for success.
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The ASQ Chicago Newsletter December, January, February, March, April, May/June for
Subscription to the newsletter is provided as long as your the 2007-2008 year. 3
membership with ASQ is current and you are registered with
the Chicago Section. Contact Information
Your address and other contact information are maintained by Job Networking
ASQ headquarters and can be changed by web, phone or mail: Muasqjobsnetwork@hotmail.com
* On the web at www.asq.org, sign-in, change address Hammad Siddigi — (847) 882-5826
= ASQ Customer Service at (800) 248-1946 Recertification
= ASQ, PO Box 3005, Milwaukee, WI 53201 Ed McCarthy — (847) 392-3718 x279
The newsletter is issued for September, October, November/ emccarthy@methode.com

Chicago Section General Meeting — Wednesday, February 13, 2008

Location Program Schedule
Wellington of Arlington Heights 5:30-6:00 p.m.  Check-in / Networking
2121 S. Arlington Heights Road 6:15 p.m. Advance Session
Arlington Heights, IL 7:00-8:00 p.m. Dinner
(847) 439-6610 8:00-9:00 p.m. Post Dinner Session

v  Directions:
w e The Wellington of Arlington Heights is just north of I-90 between 1-294 and [-53. Exit from 1-90 north onto Ar-
s lington Heights Road. The Wellington is about 1/2 mile north on the east side of Arlington Heights Road, just
north of Algonguin Road.

How to Register
= Register on-line at www.asgchicago.org/onlinereg.htm and complete the required information.
» Because walk-ins are limited and subject to availability, please register prior to the meeting.
= Fax and telephone registrations are currently being discontinued.
= Registration and payment on-line is Secure.

Cost
$ = Registration - payment required at time of registration: members $30, nonmembers $35
= Walk-ins - subject to availability, cash or check only: members $35, nonmembers $40
= Program only - attendance without dinner, no charge, registration is required
= Unemployed members - Special provisions are available, registration is required

Notes
* No credit cards accepted on night of meeting.
@ = No refunds will be made for cancellation after 5:00 p.m., Monday prior to the meeting or for a no-show at the
meeting.
= Accepted credit cards: Personal - American Express, Discover, Master Card, Visa;
Corporate - Master Card, Visa
* Questions? Call Michael Glowacki at (630) 574-8484

Register on the ASQ Chicago Website — www.asqchicago.org/dinner_meetings/onlinereg.htm
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Chicago Section General Meeting Schedule — 2007-2008

Date Facility / Location Program Topics — Advance / Main Sessions
Maggiano’s . . . .
Sep. 12 Oak Brook Perspectives in Quality
Oak Meadows = The Lincoln Award: An Organizational Framework That Drives Ex-
Oct. 10 .
Addison cellence
Nov. 14 Manzo’s Banquets = Recognition and Service Awards
’ Des Plaines = The Softer Side of Quality and the ASQ Team Award
Jan 9 Hillside Expo Center = Innovation & Quality: Student Innovator Award Winners
(Holiday Inn Hillside) = Consistency & Creativity: Adding Innovation to Quality Mgt.
Feb 13 Wellington = Driving Supplier Excellence Through Auditing
Arlington Heights = Leveraging Diversity for Organizational Excellence *
Mar. 12 Caterpillar = Caterpillar Plant Tour *NOTE: Afternoon Event
Aurora
Apr. 9 William T_eII * Balanced Scorecard
' Countryside = Use Analytic Hierarchy Process for Project Selection
Jun. 11 TBD = Joe Lisy Award & Dinner

Meetings are held on the 2nd Wednesday of the month.
* Note: Change in Topic for Feb. 13




